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A network of exceptional mental health and
substance use treatment providers.

Contracting as South Florida Behavioral Health Network, Inc.
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BOARD MEETING
Friday,
November 17, 2023
1:00p.m.-3:00p.m.
AGENDA

Welcome and Introductions.
Roll Call

Recognition of Any Conflicts
e None currently

Public Attendees
e None Currently

Approval of July 21, 2023, Board Meetings Minute
Chair Announcements
a. Proposed Bylaw Edit
b. Proposed exploration of external funding for legislative advocacy

Nomination Committee Overview

Treasurer’s Report
e Financial Statement September 30. 2023
e FY2023-2024 Budget

President and CEO Report
a. Data system incident and status
b. MHDF Update
c. FASAM Update
QA/QI Report
e Incident Report
e Report Card Summary
Provider Advisory Committee Report — No Report Currently
Strategic Planning Committee Report — No Report Currently

New Business

Adjournment — Next Board Meeting January 19, 2024

7205 Corporate Center Drive, Suite 200
Miami, Florida 33126

(305) 858-3335

ThrivingMind.org

Thriving Mind South Florida is a managing entity contracted with the Department of Children and Families.
Thriving Mind receives additional support from other Federal, State, County, and private sources.



