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AGENDA ITEM ISSUE/ DISCUSSION 

  
ACTION/FOLLOW-UP 

 
 

• Call to Order. 
 

Mr. Paul Imbrone, Board Chair, called the meeting to order at 1:03p.m.  

• Roll Call After a roll call, it was determined that a quorum was in place.  

• Recognition of Any 
Conflicts 

No Conflict of Interest  

• Recognition of Public 
Attendees 

Public Attendees:  
Claudio Perez, Agape 
Marisol Barosela, MDPD 
Marcos Martinez, MDPD 
None of the Public Attendees wanted to make comments at this time. 
 
DCF Staff: Gilda Ferradaz, and Adrianne Oliver 
 

 

• Approval of Minutes 
 

 

A motion to accept the July 21, 2023, Meeting Minutes as presented, was 
made by Mr. Luis Collazo, and seconded by Mrs. Susan Racher. The motion 
passed unanimously. 

 
 

• Chair Announcements By-Law Modification – Mr. Imbrone informed that Section 3.6; Staggered 
Terms, Term Limits had been sent to all voting directors for review and 
consideration for a vote, to seek a change in the language.  Mr. Imbrone noted 
that maintaining needed Director positions has turned out to be challenging 
given the relatively short cumulative term limit (3 years) set by the current by-
laws. The executive committee has recommended a change to a cumulative 
term limit of 6 years, sending this to the full Board for your consideration and 
vote. A motion to change the bylaw term language from a cumulative 3-year 
term to cumulative 6-year term was made by Mr. Luis Collazo and seconded 
by Mrs. Susan Racher.  After a brief discussion, it was determined that a roll 

 
A copy of the amended By-
Laws will be sent to all 
Board of Directors. 
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call vote of voting members would be taken, resulting in fourteen (14) Yeses. 
(see attached). The motion passed unanimously. 
 
 
Proposed Explanation of External Funding for Legislative Advocacy – Mr. 
Imbrone informed that he, Dr. Newcomer, and Mr. Zuckerman visited with 
approximately 12 legislators, on both side of the isle in Tallahassee this past 
week, educating and updating members of the legislative branch of our 
community’s needs and challenges.  One of the main challenges that we face is 
additional funding. Since the ME cannot use State funds to lobby, we need to 
explore ways to bring in additional dollars to assist us with our Mission and 
Vision. A brief conversation took place regarding the potential value of a 
lobbyist and that SFBHN/TMSF, under the State’s rules, is not allowed to hire 
a lobbyist using state funds.  Mr. Zuckerman noted that the ME is monitored 
and audited under CRF200 and that we must adhere to the guidelines of these 
uniformed guidelines and there is also contract language regarding lobbying, 
which we will send to the full board for review (see attached).  We will keep 
the board updated as we go through this process. 

 
 
 
 
Ms. Jessica Rodriquez will 
forward to the Board 
Contract Language 
Regarding Lobbying. 
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• Nomination Committee 

Overview 

 
Mr. Imbrone spoke briefly regarding the Nomination process, stating in past 
years, a separate group of Board members had been chosen to be on the 
Nomination Committee.  This year, as the Chair, a recommendation is for the 
Executive Committee (EC) to oversee the 2023-2024 process.  The members 
of the EC are 1) Paul Imbrone, 2) Paul Armstrong, 3) Susan Racher, 4) 
William Franklin, 5) Luis Collazo and 6) Frank Rabbito.  After a brief 
discussion, a motion to ratify the Chair’s recommendation that the EC will 
assume the 2023-2024 process of the Nomination Committee was offered by 
Mrs. Jackson and seconded by Mr. Rabbito.  The motion passed unanimously. 
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• Financial Report Financial Statements – September 30, 2023, Mr. Stephen Zuckerman 
presented both Balance Sheet and the Income Comprehensive Statement for 
September 30, 2023, in detail. Mr. Zuckerman noted that this reporting does 
not include a budget, which will be reflected in the October Financial Report. 
He went on to say that the proposed operating budget would be presented after 
the September 30, 2023, report.  A motion to ratify the September 30, 2023, 
financials as presented was made by Mr. Imbrone and seconded by Mr. Frank 
Rabbito.  The motion passed unanimously. 
 
FY 2023-2024 Budget – Mr. Zuckerman presented the proposed operating 
budget for FY2023-2024 and stated that this budget is based on the scheduled 
of funds that was amended into our contract for July 1, 2023.  He stated that 
the total budget total was $148,244.535.  This represents an increase of 
9.542% from last year. He informed amendment 78 will include an additional 
$5million for the 9 months of State Opioid Response Grant and 988. 

 

• President’s and CEO 
Report Possible Partnership with CareRisk - Dr. Newcomer stated that this item is 

information only that as we continue to secure our data network system, we are 
looking into a possible partnership with Carerisk, formerly Concordia, to 
upload our data.  Carerisk has been around for a very long time and is being 
used by three (3) other Managing Entities.  It has a robust system that has been 
recognized by the State of Florida and a programmatic side that will our 
providers with Medicaid/Medicare reporting.  As we continue to negotiate with 
Carerisk we will keep you updated. 

Data System Incident and Status - Dr. Johnny Guimaraes informed that 
SFBHN/TMSF Data Network was restored quickly and has been back 
online.  We were very resilient, and data has been maintained.  We have gone 
through the first wave of notifying the possible providers/clients whose data 
were breached. The 2748 possible individuals that were breached were offered 
credit monitoring for a year. We continue to work on our final stages 
examining other impacted files.  Dr. Newcomer added that for the new ME 
ITN, one of the requirements is for the Managing Entity to have Cybersecurity 
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Insurance that also must be added to the subcontracts of the Network 
Providers.  A brief conversation took place regarding the smaller providers that 
cannot secure Cybersecurity Insurance coverage.  Dr. Newcomer stated that a 
conversation to discussed further should be had and that the Department 
should be included. 
 
MHDF Update –– Dr. Newcomer the inspection of the backup generator was 
needed and once that is done, we would be one step away from substantial 
completion.  Trying to schedule another meeting with our attorneys and the 
County.  Very close to signing off the contract. As we get closer, we will keep 
you informed. 
 
FASAM - Dr. Guimares informed that there is no update to report on FASAM 
however, The Department is working on a new 837 reporting systems for the 
Opioid Settlement funded programs, but the Department does not have a start 
date.  As the process continues, SFBHN/TMSF will keep everyone informed. 
 

• QA/QI Report Report Card Report Card – Ms. Laura Naredo reported that overall, the 
Providers continue to do an excellent job. She went on to say that in this 
Quarter there were 21-A+; 7-As; 5-Bs; 5-C; no failures, or critical indicator 
failures. 
 
Incident Report –– Ms. Laura Naredo informed that for the first quarter, July 
through September, there was a total of 92 reportable incidents.  She went on 
to explain in detail each line items, stating that many of the reportable 
incidents were in Residential facilities.  There was a brief conversation 
regarding the cause of death and if the incident report is update and it was 
noted yes, the report is updated. 

 
 
 
 
 
 

• Provider Advisory 
Committee Report 

No report currently  

• Strategic Planning 
Committee Report 

No Report currently  

• New Business Mrs. Valera Jackson thanked everyone for their support during her time away 
into support her husband, Mr. Matthew Gissen. 
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Dr. Newcomer informed that to finalize the years’ nominations and present the 
Annual Audit a doodle poll with dates/times would be sent for a meeting in 
December. 
 

Judy Hickson will send the 
doodle poll, right after 
today’s BOD meeting 

• Announcements 
 

The next Board of Directors meeting is scheduled for January 19, 2024 Judy Hickson will send out 
the meeting notification 

• Adjourn A motion to adjourn was offered by Mr. Franklin and seconded by Ms. Racher. 
The passed unanimously. The meeting adjourned at 3:11pm 

 

 
Board Members Present: Sally Alayon, Shanika Ampah, Paul Armstrong, Luis Collazo, Captain Michael DiGiovanni, Michael 
Festinger (Honorary), William “Ted” Franklin, Rev. Jose Hernandez (Honorary), Paul Imbrone, Valera Jackson, Subhash Kateel, 
Mecca McCain, Sandra McQueen-Baker, Michael Nozile, Dr. Joseph Parks, Frank Rabbito, Commissioner Holly Raschein, Susan 
Racher, Roxana Solano, Rosemary Smith-Hoel (Honorary), Duane Triplett 
 
Guest(s): Claudio Perez, Marcos Martinez, and Marisol Baroselo 
 
DCF Staff: Gilda Ferradaz and Adrianne Oliver 
 
SFBHN/Thriving Mind SF Staff: Dr. John W. Newcomer, Stephen Zuckerman, Laura Naredo, Dr. Johnny Guimaraes, Jessica 
Rodriquez, Anny Cartagena, and Judy Hickson  


