Thriving Mind South Florida

Board of Directors Meeting
March 15, 2024
1:00p.m. - 2:00pm

AGENDA ITEM ISSUE/ DISCUSSION ACTION/FOLLOW-UP
e Call to Order. Mr. Paul Imbrone, Board Chair, called the meeting to order at 1:03p.m.
e Roll Call After a roll call, it was determined that a quorum was in place (17 voting
Directors).

e Recognition of Any No Conflict of Interest

Conflicts
¢ Recognition of Public Public Attendees:

Attendees Claudio Perez, Agape Family Ministries

Ryan Roelans — Betterway of Miami
Stephen Alvarez, New Hope Corp.

DCF Staff: Adrianne Oliver, Melanie Castro and Gilda Ferradaz

e Approval of Minutes A motion to accept the January 19, 2024 Meeting Minutes as presented, was
made by Ms. Susan Racher, and seconded by Mrs. Sandra McQueen-
Baker.The motion passed unanimously.

¢ Financial Report Financial Statements — January 31, 2024 Mr. Stephen Zuckerman

presented both Balance Sheet and the Income Comprehensive Statement for
January 31, 2024 in detail. SFBHN/TMSF’s amendments from DCF have been
executed and we are currently amending Network Providers’ contracts. The
Florida Legistrslature has recommended that Opioid Settlement Funding be
exempted from allowable 8% general revenue carryforward for FY23-24. A
motion to ratify the January 31, 2024 financials as presented was made by Mr.
Frank Rabbito and seconded by Mrs. Sandra McQueen-Baker. The motion
passed unanimously.
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e President/CEO Report ITN Update — Dr. Newcomer advised that currently SFBHN/TMSF is
operating under a 10 year contract with the Department of Children and
Families (DCF), which will end December 30, 2024. All Managing Enities
(MEs) are applying for an additional 10 year contract and the process is active
and ongoing, with a “Cone of Silence” in place. Per statute, if there are not
two or more non-profit applicants, DCF can reopen the procurement process,
allowing for-profit organizations to apply. In a public meeting with DCF
yesterday, we were advised that the ITN was being opened to for-profit
applicants who would be subject to the same overhead and contract
expectations of our not-for-profit ME. We will keep you updated.

Mental Health Diversion Facility (MHDF) Update - Dr. Newcomer gave an
overview of the board approved work on the renovation of the MHDF. He
stated that SFBHN/TMSF has reached substanitial completion, obtained a
TCO, in the final stages of the punch list for CO, turned over the lease to the
county, and now working to transfer to the County of the 3 major contracts.
We continue to work closely with the county and will keep you informed.

Some Directors expressed the desire to tour the MHDF and it was noted that
all who wanted to attend should send a note to Dr. Newcomer or Judy Hickson
so that arrangements may be made.

Dr. Newcomer informed the South Florida Regional Planning
Council(SFRPC) will be having a meeting on May 31, 2024 to discuss housing
and other challenges in our area.

ITN #16 Recovery Community Organization (RCO) for Miami-Dade
Update - Dr. Newcomer gave an overview of the purpose of the RCO and
introduced Ms. Stephanie Feldman who continued to give an update on the
process and the awardees of the ITN, stating the recipients of the ITN was
New Hope Corp and South Florida Wellness Network, she went on to say that
each provider was awarded $500,000.
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There was a brief conversation regarding expanding various services in
Monroe County with the remaining RCO funding. It was noted that
SFBHN/TMSF will be having conversations with the provider in Monroe
County regarding the RCO model and expanding their Peer Services model.

e QA/QI Update Report Card Update — Laura Naredo informed that SFBHN/TMSF does a
monthly review of all of our Network Providers, systems of care, financial data
and contracting across the SFBHN/TMSF system. For the month of January
the providers continue to do an excellent job, there were 23 A+, 9 A’s; 3 Bs; 1
Cs; no F’s and 2-F-CI related to late reporting of invoices.

Incident Report Update — Currently no Report ,

e New Business Opioid Abatement CORE funding has 3 components: EMS and Fire Rescue,
the Hospital Bridge, and MAT services. Currently moving forward with a
contract with EMS for Miami-Dade County and looking to enhance service
with the Hospital Bridge Services with Jackson Health Systems. We are also
working with Monroe county.

Mrs. Racher invited the Board of Directors to participate in the upcoming
NAMI Miami-Dade County 2024 Annual Walk will be held Saturday, May
18", at Zoo Miami, 12400 SW 152nd St, Miami, FL 33177. To register please | Mrs. Racher will ensure

visit namimiami.org/2024-walk-for-mental-health-awareness. that all BOD member
receive V?IP passes.
e Announcements The next Board of Directors meeting is scheduled for May 17, 2024 Judy Hickson will send out

the meeting notification

e Adjourn The meeting adjourned at 1:56p.m.

Board Members Present: Sally Alayon, Paul Armstrong, Director Major Melissa Barosela, Director Richard Clements, Luis
Collazo, Captain Michael DiGiovanni, Bishop Joanem Floreal, Rep. Ashley Gantt,. Paul Imbrone, Sandra McQueen-Baker, Michael
Nozile, Dr. Joseph Parks, Frank Rabbito, Susan Racher, Jennifer Rodrigue, Rosemary Smith-Hoel, Roxana Solano, and Duane Triplett
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Guest(s): Claudio Perez, Stephen Alvarez and Ryan Roelans
DCF Staff: Lourdes Dorado, Gilda Ferradaz, Adrianne Oliver, and Melanie Castro

SFBHN/Thriving Mind SF Staff: Dr. John W. Newcomer, Stephen Zuckerman, Laura Naredo, Jessica Rodriquez, Dr. Johnny
Guimaraes, Adilen Cruz, Jose Vempala, Stephanie Feldman, Anny Cartagena, and Judy Hickson



