
 

 

 

 Finance Committee Meeting 
December 10, 2025 

1:30 – 2:00pm 
Agenda 

 
1. Welcome and Roll Call 

 
2. Recognition of Public Attendees 

 
3. Recognition of Any Possible Conflicts of Interest  

• Major Melissa Barosela – Miami-Dade  
• Rev. Jose Hernandez - Agape 
• Paul Imbrone – Miami-Dade Homeless Trust 
• Mario Jardon – Citrus Health Systems 
• Maureen Dunleavy – Guidance Care Center 
• Victoria Mallette – Miami-Dade Homeless Trust 
• Christy Martinez – Fellowship House 
• Sandra McQueen-Baker – Fresh Start 
• Michael Nozile – CANG Alternative 
• Ryan Roelan – Betterway of Miami 
• Rosemary Smith-Hoel- Fellowship Hosse 

 
4. Approval of November 12, 2025, Meeting Minutes 

 
5. Treasurer’s Report 

a. Financial Statements for October 31, 2025  
b. FY 2024-2025 Financial Audit 
c. FY 2025-2026 Annual Budget 

 
6. New business 

 
7. Adjournment 

 
8. Next Finance Committee Meeting January 14, 2026, at 1:30p.m.  

 

 

 


