
 

 

 

 

STRATEGIC PLANNING COMMITTEE 
 

January 22, 2026 
10:00am – 2:00pm 

7205 Corporate Center Drive Suite 200 
 
 

 
10:00 am Welcome and Introductions:  Susan Racher  

 10:15 am Goals of the meeting and the committee: Susan Racher 

 10:20 am Thriving Mind’s Mission and role:  Laura Naredo 

 10:30 am Thriving Mind’s funding model:  Stephen Zuckerman 

 10:40 am Review of the 2022 Plan and results:  Laura Naredo 

 11:00 am Needs Assessment 2025 Analysis:  Carrie Liberante 

 11:30 am Draft of 2026 Plan:  Susan Racher and Laura Naredo 

 12:30 pm Discussion 

1:45 pm Next steps 

2:00 pm Adjournment 

 
 


