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EXECUTIVE /NOMINATION COMMITTEE
APRIL 9, 2025
2:00 PM—3:30 PM

Welcome and Roll Call
Approval of March 12, 2025, Meetings Minutes

Recognition of Public Attendees — None Currently

Recognition of Conflicts of Interest — Paul Imbrone — Miami-Dade Homeless Trust
Susan Racher — Timing of end of conflict with NAMI

Treasurer’s Report
e Financial Statement — February 28, 2025

President/CEO Report
e Final Data Breach Settlement Update
e  Thriving Mind South Florida Contract Renewal Update
e  Reminder Upcoming May 16" Board Meeting

Chair’s Report for Nomination Committee

e  Open Voting Director and Chair Elect Position Due to Resignation

e Open Voting Director and Assistant Secretary Position Due to Resignation
QA/QI Updates

e Report Card Summary

e Incident Report
New Business

Announcements — Next Executive Committee Meeting — May 14, 2025

Adjournment

Thriving Mind South Florida is a managing entity contracted with the Department of Children and Families.
Thriving Mind receives additional support from other Federal, State, County and private sources.
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